REGULAR MEETING OF THE OSAGE CITY COUNCIL
MONDAY, NOVEMBER 18, 2024

The Osage City Council met in regular session at 5:30 pm on Monday, November 18, 2024 at City Hall with
Mayor Steve Cooper presiding. Council Members present were: Darla Olson, Judy Voaklander, Brian Adams,
Brian Fangmeier, Larry Mork and Ross Grafft. Absent was: None.

Council Member Voaklander moved to approve the agenda. Council Member Olson seconded. All voted aye,
motion carried.

Council Member Mork moved to approve the consent agenda. Council Member Adams seconded. Motion was
approved by unanimous vote. Consent agenda items were: approval of monthly reports, approval of minutes of
the November 5, 2024 meeting, Res. 24-25-44 RES. APPROVING OF CLAIMS, and Res. 24-25-45 RES.
AUTHORIZING ISSUANCE OF CLASS “B” RETAIL ALCOHOL LICENSE TO KWIK TRIP INC.

Agco Plus, parts 183.74 MCEDC, dues 4161.75
AgVantage FS, fuel 1327.77 Menards, supplies 63.51
Amazon, supplies 118.27 Michael Malmin Construction, serv 2840.00
American Legion, grant pass thru 2000.00 Mitcell Co Concert Assoc, support 5000.00
AT&T Mobility, wireless services 247.62 Net Payroll, Nov 18 36836.12
Axon Enterprise, cont ed 495.00 NuWay/K&H, fuel 452.99
Benson, Trinity, clothing allow 288.86 Olsen Implement, parts 93.79
Brumm Construction, services 4272.12 Olson, Beth, clothing allowance 80.21
Cintas, services 650.75 OMU, utilties 187.77
City of Osage, transfers 356675.99 Osage Towing, services 18.50
Clear Lake Sanitary District, test 232.50 Osage Vet, services 162.00
CUSB, interest 26037.18 Payroll Deductions, Nov 18 15366.96
Diamond Vogel, paint 671.25 RedCan, services 13358.05
DSG, supplies 1345.21 S E H, street project 30268.72
Enterprise Media Group, pub 140.23 SISCO, health insurance 24346.83
FMC Landfill, fees 29.25 Spahn & Rose, supplies 6440.87
Helena, materials 900.15 UMB, interest 55231.25
IA Dept of Public Safety, gtr pmt 300.00 Verizon Wireless, cell phone 72.99
John Deere Financial, parts 498.88 Wright Plumbing, services 97.50
Larsons Hardware Hank, supplies 212.13 Ziegler, parts 5397.50
LR Falk, materials 427.10

Claims Summarization: General $79199.83; RUT $14166.62; Solid Waste $12687.40; Water $10590.84; Sewer
$4611.27; Library $8032.81; TIF $155048.72; Employee Benefit $29.40; Local Option $42849.66; Sewer
Revenue $101064.59; Water Revenue $94609.02; Debt Service $44372.43; Project $30268.72

October Receipts: General $504259.24; Library $89676.45; Hotel/Motel Tax $19134.79; RUT $40627.39;
Employee Benefit $143563.36; Local Option $55099.67; Disaster Management $0; TIF $394887.89; Main St
Loan Fund $2276.42; Commercial Loan Fund $414.514; American Rescue Plan $1217.04; Trust & Agency
$3440.02; Housing $0; Maple Heights Project $894.76; CRC $226961.44; 607/609 Main St $0; Police Special
Projects $68.62; Forfeited Property $4.84; Debt Service $36223.38; Capital Improvements $56083.62; Water
$202355.51; Sewer $203240.80; Solid Waste $14545.25

The City received a Downtown Housing Grant from lowa Economic Development Authority for a building
rehabilitation project for the Maple Heights Project at 702 Main Street, which is owned and developed by Bridge
Investing LLC. A contract for private development with the City and Bridge Investing was put into place June of
2022. Bridge Investing has entered into a loan agreement with First Citizens Bank for this project, and the Bank
is now requiring that Bridge Investing assign its rights under the Contract to Lender to secure the obligations of
developer under the loan documents. First Citizens requires that the City approve the form of Collateral
Assignment of Contract for Private Development among City, First Citizens, and Bridge Investing plus authorize
Mayor and Clerk to sign said agreement. Council Member Grafft moved to approve Res. 24-25-46 RES. TO
APPROVE AND AUTHORIZE SIGNING A COLLATERAL ASSIGNMENT OF CONTRACT FOR PRIVATE
DEVELOPMENT AMONG THE CITY OF OSAGE, FIRST CITIZENS BANK, AND BRIDGE INVESTING LLC.
Council Member Fangmeier seconded the motion. All voted aye, motion was approved.

Due to the Maple Heights project at 702 Main Street being delayed and costs increasing, the current funding is
inadequate to complete the project. The lender for the project has asked the City to extend a loan to Bridge
Investing in the amount of $250,000 to allow the construction to continue. As part of the agreement, the project
must be substantially completed by December 31, 2024, as required by the original contract. Council member
Mork made the motion to approve Res. 24-25-47 RES. TO APPROVE AND AUTHORIZE SIGNING A LOAN
AGREEMENT BETWEEN THE CITY OF OSAGE AND BRIDGE INVESTING, LLC, IN THE CITY OF OSAGE,
IOWA. Council Member Grafft seconded the motion. Motion was approved by unanimous vote.

Nikole Gast presented information regarding the Senior Meal Program, which is served at the Cedar Valley
Seminary in a partnership with Osage Senior Center and Elderbridge Agency for Aging. Budget sheets were
distributed to the Council, showing a potential deficit in 2025 unless they are able to find a funding source.
Number of senior meals served has increased from 573 in January 2024 to 1200+ in October 2024, and have
drawn people from around Mitchell County and beyond. Finance Committee will meet on December 9 prior to
the Council meeting to discuss.



City Administrator Waters has created a bid packet 2025 Tree Removal Project. Council approval opens the bid
window, with deadline being December 12, 2024 at 3 pm. Contracts would be approved at the December 16
Council meeting. There are 35 ash trees identified in the packet. Council Member Fangmeier made the motion
to accept the bid packet as presented for the 2025 Tree Removal Project. Council Member Adams seconded;
motion was approved by unanimous vote.

Council Member Voaklander made the motion to approve Res. 24-25-48 RES. SETTING DATE FOR PUBLIC
HEARING ON FY25 BUDGET AMENDMENT. Council Member Mork seconded. All voted aye, motion carried.
Public hearing will take place on December 9 Council meeting.

The Public Works Committee met to discuss the airport resurfacing project. Also present at the meeting was the
Airport Zoning Commission members to advise the committee. The Finance Committee will meet on December
9 at 4:30 pm.

City Administrator Waters has attended meetings with Planscape Partners, Bridge Investing LLC, and First
Citizens, as the Maple Heights project continues. He is also preparing for FY26 budget meetings. Police Chief
Wright reported a fire at the 10t Street Apartments that heavily damaged one unit. Chief Wright is

Council Member Adams made a motion to adjourn. Council Member Mork seconded. All voted aye, meeting
adjourned.

Mayor
Attest:

Deputy City Clerk



